
  

 

 
 
 
MAP Effective Execution Assessment™ 

 

    
 

Name: ______________________________________ 
 
Organization:  ________________________________ 
 
Read each question and decide to what degree the statement describes you or your team. 
Mark Never, Seldom, Sometimes, Often or Always. 

 
 
1.  Our team consistently sets goals. 
 

  Never       Seldom       Sometimes       Often       Always 
 
2.  Our team’s planning goes beyond just setting goals and includes development of detailed action plans  
      that describe the steps to accomplish our goals. 
 

  Never       Seldom       Sometimes       Often       Always 
 
3.  The goals our team sets are time bound. 
 

  Never       Seldom       Sometimes       Often       Always 

 
4.  The goals our team sets have clearly identified owner who are responsible for making sure the goal is  
      achieved. 
 
       Never       Seldom       Sometimes       Often       Always 
 
5.  Our team is focused on a few high priority goals the company is trying to accomplish. 
 
       Never       Seldom       Sometimes       Often       Always 

 
6.  Team members and departments clearly understand their responsibilities. 
 
       Never       Seldom       Sometimes      Often      Always
 
7.  Our company’s vision, mission and values statements are clearly understood and owned by all     
      members of our team. 
 
       Never       Seldom       Sometimes       Often       Always 
 
8.  Our team’s goals are reported on and reviewed on a regular basis, in a consistent and focused manner. 
 
       Never       Seldom       Sometimes       Often       Always 

 
9.  Holding team members accountable for achieving their goals is part of the culture. 
 
       Never       Seldom       Sometimes      Often      Always
 
10.  We consistently reward goal achievement in a meaningful and motivating way. 
 
       Never       Seldom       Sometimes       Often       Always 

 


