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The Effective Execution Assessment 

Effective plan execution requires you and your team be highly proficient in three 
areas: 

1. Planning 
2. Organizing 
�������� Implementing����
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Your Scores on the Effective Execution Assessment 
� �
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Your Overall Score 
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Understanding Your Score 
�

Your ability to achieve success, personal or business, is directly related to your 
ability to Effectively Plan, Organize and Implement in a continual, balanced 
manner.   
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Combined Scores for the Three Competencies 

Your Overall Score for Planning 
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Your Overall Score for Organizing 
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Your Overall Score for Implementing 
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Competency 1: Planning 
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Our team consistently sets goals. 

����

The goals our team sets are specific. 

����

The goals our team sets are measurable. 
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Competency 2: Organizing 
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The goals our team sets are time bound. 
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The goals our team sets are aligned with the higher level goals of the organization. 
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The goals our team sets have clearly identified owner who are responsible for making 
sure the goal is achieved. 
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Competency 3: Implementing 
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Team members and departments clearly understand their responsibilities. 
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Our company’s vision, mission and values statements are clearly understood and owned 
by all members of our team. 

����

Our team’s goals are reported on and reviewed on a regular basis, in a consistent and 
focused manner. 

����

Holding team members accountable for achieving their goals is part of the culture. 
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